
























































































Alabama Gulf Coast Recovery Council 
Proposal Evaluation for Direct Component   Summary Sheet 
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Project Name :  Baldwin CO. ALDOT capacity improvements   Project ID: 327     

Requested Funding:   $  56,800,000               Additional Funding Sources Amount:  $69,800,000    

 

Additional Funding Secured?  Y   N   Unknown        

 

Can Funding be secured from other sources?  Y   N   Unknown        

Geographic Area of Project:  Baldwin County                                                                                                 

Restore Act Project Classification:  Infrastructure projects benefiting the economy      

1. Key Activities Identified:              

- road corridor infrastructure improvement projects to reduce congestion and enhance access 

2. Status of Project Readiness/Time to Completion:  

- status of leveraged funding. Three funding sources  

- 5 separate projects 

- land still needs to be acquired 

Time to completion: 2 years 

3. Summary of potential risks to implement and maintain proposed activities:  

- unknown status of other funding sources 

- application did not address risks or uncertainties of the proposed activities 

4. Permit(s) Required: Y   N   Unknown        

 

5. If yes, status of permit(s):        Have not submitted application          Application(s) submitted      

                                                           Permit(s) obtained 

6. Described benefit/need to the community/region:  

- road improvements to better serve the tourism and economic development of the region 

- reduce congestion and enhance access 

7. Comments and summary from independent evaluation: 

Phasing opportunities.  
Per 31 CFR 34, infrastructure must be publicly owned. 
Federal procurement standards will apply (2 CFR 200). 
Pass-through award, increase monitoring effort by ADCNR. 
- Would need very clear differentiation of funds for what RESTORE funds would be paying for (no co-mingling of 
funds) 
- Reconfigure application to specific project request (limited to Bucket 1 request) 
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Supplemental Evaluation Information 

Project Name:   Baldwin CO. ALDOT capacity improvements         Project ID:  327     

Does project:                

8. Demonstrate benefits in relation to cost of project: Y   N   NA        

Reviewer Comments  

- difficult to place economic benefits to construction costs of improvements 

 

 

 

9. Quantify or qualify Short-term/long-term economic benefits: Y   N   NA        

Reviewer Comments  

- short term economic benefits for construction and contractors associated with the job 

- long term provides enhanced access to small business, tourism, and other economic related activities 

 

 

10. Adequately demonstrate need: Y   N   NA        

Reviewer Comments  

- growth potential in Baldwin County and the need for improving aging road infrastructure to meet demand for access 

and alleviating congestion 

 

 

11. Prevent adverse impacts elsewhere: Y   N   NA        

Reviewer Comments  

- all construction activities will be mitigated to reduce off site adverse impacts 

 

 

12. Expand/promote an existing industry or offers diversification: Y   N   NA        

Reviewer Comments  

- road improvements would result in decrease in congestion and increase in access further bolstering small business 

engagement, tourism, etc. 

- provides increased access to Gulf tourist areas and rapidly growing areas of the Eastern shore 
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13. Demonstrate short‐ or long‐term job creation: Y   N   NA        

Reviewer Comments  

- short term job creation through construction and E&D contractors 

- no long terms job creations tied to road improvement, but indirect through small business and tourism 

enhancements 

 

 

 

14. Provide measurable outcomes: Y   N   NA        

Reviewer Comments  

- road construction measures of lineage feet of construction vs. tying outcomes to use. 

 

 

 

 

 

   

15. Address potential risks and uncertainties: Y   N   NA        

Reviewer Comments  

- application did not address potential risks and uncertainities 

 

 

 

16. Address use of cutting-edge technology: Y   N   NA        

Reviewer Comments  

- unknown and not addressed by application 

 

 

 

17. Address environmental compliance needs and status: Y   N   NA        

Reviewer Comments  

- permit applications are needed for the road construction components 

- unknown to permit application status, would need more information. 
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18. Demonstrate post‐implementation sustainability, including recurring costs:  Y   N   NA        

Reviewer Comments  

- there was a description of annual maintenance costs associated with the road improvements associated to ALDOT 

and the various cities the road improvements were within 

 

 

 

19. Demonstrate budget reasonableness:  Y   N   NA        

Reviewer Comments  

-With the leverage of other funding sources the construction costs as submitted seem to be reasonable to complete 

the new corridor and infrastructure improvements. 

- understanding needed on status of leverage funds 

 

 

 

20. If Best Available Science is required, is narrative adequate? Y   N   NA        

Reviewer Comments  

- no BAS for infrastructure related eligible activity 

 

 

 

 

21. Can project be phased? Y   N   NA        

Reviewer Comments  

- portion of one or several projects could be selected for funding 

 

 

22. Is project included in an existing strategic/comprehensive plan? Y   N         

Reviewer Comments  

- no existing plan was mentioned, but there is a likely a master transportation plan that describes growth potential of 

towns and the respective road improvement 
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23. Feasibility and Logistics (next steps, hurdles, barriers, other considerations) 

- land acquisition / construction phases / co-mingling of funds are all items that need further discussion and a clear 

distinction made between them 

 

 

 

 

24. Additional Options (phasing, etc.) 

- phasing of either land acquisition, part/segment of construction, or a project identified. 

 

 

 

 

25. Additional Comments from Reviewer  

 

- implications of 2 CFR 200 throughout the process 

 

 

 

 

 

Reviewed By:           

         

   Printed Name 

 

QAQC By:                 

                      

   Printed Name 


